
NEUSE RIVER COMPLIANCE ASSOCIATION ® 
Post Office Box 1410 

Clayton, North Carolina 27528 - 1410 

March 18, 2026 

Mr. Richard Rogers, Director 
N. C. DEQ - Division of Water Resources 
1617 Mail Service Center 
Raleigh, North Carolina 27699-1617 

Re: NPDES Permit No. NCC000001 
Annual Report for 2025 

Dear Mr. Rodgers: 

The Neuse River Compliance Association is pleased to submit its 2025 annual report as required 
by the above referenced permit. As included in the attached report, the co-permittee members 
delivered a total of 626,473 pounds of total nitrogen to the Neuse Estuary during calendar year 
2025, approximately 50% of the permit limit of 1,248,609 pounds. 

We are very proud of the continued accomplishments of the Association and the efforts made by 
our members to control nitrogen loading to the Neuse River Estuary. 

We hope that the enclosed report provides the detailed information that the Division has requested. 
If you have any questions, or if you need any further information, please contact our Executive 
Director, Haywood M. Phthisic, Il l, at 919.796.8049. 

Sincerely, 

Charles Smithwick, Chair 

cc: LNBA/NRCA Board Members 
Haywood M. Phthisic, Ill 

Enclosures: Annual Report 
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NEUSE RIVER COMPLIANCE ASSOCIATION (NRCA) 
 

2025 ANNUAL REPORT 
 

NPDES PERMIT NCC000001 
 
 

(i). Co-Permittee Members of the NRCA for Calendar Year 2025 
 
  Town of Apex -     NPDES Permit # NC0064050  
  Town of Kenly -     NPDES Permit # NC0064891 
  Town of Benson -     NPDES Permit # NC0020389 
  City of Kinston -     NPDES Permit # NC0024236 
  Town of Cary    
   North Plant -    NPDES Permit # NC0048879 
    South Plant -    NPDES Permit # NC0065102 
  City of Raleigh 

Neuse WWTP -    NPDES Permit # NC0029033 
Smith Creek WWTP -    NPDES Permit # NC0030759 
Little Creek WWTP -    NPDES Permit # NC0079316 

  Johnston County -     NPDES Permit # NC0030716   
  City of Goldsboro -     NPDES Permit # NC0023949 
  Town of Clayton -     NPDES Permit # NC0025453 
  City of New Bern -     NPDES Permit # NC0025348 
  Contentnea MSD -     NPDES Permit # NC0032077 
  City of Wilson -     NPDES Permit # NC0023906 
  Town of Farmville -     NPDES Permit # NC0029572 
  Town of LaGrange -     NPDES Permit # NC0021644 
  MCAS Cherry Point -     NPDES Permit # NC0003816 
  CovationBio, Inc. -     NPDES Permit # NC0003760 
  Aqua N.C., Neuse Colony -   NPDES Permit # NC0064564  
  Duke Energy Progress -     NPDES Permit # NC0003417 
  South Granville W&S Authority -   NPDES Permit # NC0026824 
  City of Havelock -     NPDES Permit # NC0021253 
  CWS Systems, Inc. -     NPDES Permit # NC0033111 
  Craven County -     NPDES Permit # NC0089460 
  Town of Hillsborough    NPDES Permit # NC0026433 
  City of Durham     NPDES Permit # NC0023841 
  Town of Snow Hill    NPDES Permit # NC0020842  
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(ii). Summary of revisions in the NRCA ‘s membership for 2025:  
 
  No revisions in the membership for 2025.   
 
 
(iii). Summary of all purchases, sales, trades, leases, and other transactions affecting the  
       TN allocations of the Association or its Co-Permittee members in 2025:   
 
  There was one annual total nitrogen allocation lease between NRCA members in 2025. 
 
  Short Term Lease Agreements -   
 
  * Craven County leased 4,000 lbs. of estuary nitrogen for their facility, NPDES #  
               NC0089460, for 2025. Craven County leased from Contentnea MSD, NPDES Permit #  
               NC0032077, of Grifton, N. C. Craven County owns a water plant that the source ground  
               water contains nitrogen. Craven County has no permanent nitrogen allocation. 
  
  Permanent Transfer Agreements in 2025 - 
 
  * Contentea MSD, NPDES Permit # NC0032077 acquired 4,000 estuary pounds of 
                nitrogen from CovationBio. Inc., NPDES Permit # NC0003760 in 2025. This transaction  
                is in the permit transfer process. 
 
  * The Town of Clayton, NPDES Permit # NC0025453, acquired 3,845 estuary pounds of 
                nitrogen from CovationBio, Inc., NPDES Permit # NC0003760, in 2025. This transaction  
                is in the permit transfer process. 
 
(iv). Assessments by NRCA –  
 
  The NRCA did not assess any members for 2025.    
 
 
A complete list of all sales and leased nitrogen in the NRCA from 2003 through 2025 is 
included with this report.  
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Progress Achieved:   

The Association is extremely proud of the commitment, experience, and knowledge of its members 
in reducing nitrogen delivery to the Neuse River Estuary since the implementation of the Neuse 
Nutrient Management Strategy in 1998 as demonstrated below.  

 
 

Year 
 

Total Average Flow 
(MGD) 

 
Total Nitrogen (lbs.)   

Delivered to the 
Neuse Estuary 

1995 83.808 1,784,130 
1996 85.675 1,741,492 
1997 81.444 1,653,262 
1998 93.442 1,387,717 
1999 94.659 1,123,169 
2000 92.582 1,056,202 
2001 86.818 907,381 
2002 89.926 797,991 
2003 107.463 711,398 
2004 101.203 558,553 
2005 101.757 566,627 
2006 102.970 542,205 
2007 92.994 461,325 
2008 90.563 489,798 
2009 98.570 497,002 
2010 101.852 584,192 
2011 93.384 513,269 
2012 97.248 540,892 
2013 102.847 514,847 
2014 108.359 568,387 
2015 108.721 610,915 
2016 108.734 593,145 
2017 101.510 491,822 
2018 113.122 556,567 
2019 105.573 481,011 
2020 126.823 516,645 
2021 123.839 564,843 
2022 107.551 456,385 
2023 116.292 509,441 
2024 123.280 579,966 
2025 117.667 626,473 

 



NRCA NitrogenTransactions (Sales/Leases)
Date: 3/18/2026

Year Type of Nitrogen    Seller/Leasor   Buyer/Leasee Estuary Lbs. Cost per

Transaction of Nitrogen * Pound

2025 Lease Contentnea MSD Craven County 4,000 6.00$        

Sale CovationBio, Inc. Contentnea MSD 4,000 500.00

Sale CovationBio, Inc. Town of Clayton 3,845 500.00

2024 Lease Contentnea MSD CWS Systems, Inc. 500 6.00$        

Lease Contentnea MSD Craven County 4,500 6.00          

Lease Contentnea MSD City of Havelock 6,000 6.00          

Sale International Paper City of Raleigh 15,000 500.00      

2023 Lease Contentnea MSD CWS Systems, Inc. 6,500 6.00$        

Lease Contentnea MSD Craven County 4,250 6.00          

2022 Lease Contentnea MSD CWS Systems 3,500 5.00$        

Lease Covation Biomaterials, LLC Aqua, N. C. (Neuse Colony) 1,100 7.00          

Lease Contentnea MSD Craven County 4,000 6.00          

2021 Lease Dow Biosciences Craven County 5,000 6.00$        

Lease Contentnea MSD CWS Systems 9,500 5.00          

Lease Dow Biosciences Aqua, N. C. (Neuse Colony) 700 6.00          

Lease Town of Benson Town of Kenly 500 3.00          

Sale International Paper City of Raleigh 13,000 500.00      

Sale Phillips Plating Johnston County 1,000 500.00      

2020 Lease Dow Industrial Bioscience, LLC Aqua, N.C. 700 5.00$        

Lease Dow Industrial Bioscience, LLC Craven County 3,000 5.00          

Lease Contentnea MSD Carolina Water Service, Inc. 7,100 5.00          

Lease Town of Benson Town of Kenly 2,600 4.00          

Sale International Paper, Inc. Town of Clayton 13,000 500.00      

Sale RS-Flat Swamp, LLC Town of Clayton 15,908 500.00      

2019 Lease Dow Industrial Bioscience, LLC Aqua, N.C. 3,100 5.00$        

Lease Dow Industrial Bioscience, LLC Craven County 4,875 5.00          

Lease Contentnea MSD Carolina Water Service, Inc. 4,000 5.00          

Sale Phillips Metal Works Johnston County 1,000 500.00      



Page 2.

Year Type of Nitrogen Seller/Leasor Buyer/Leasee Estuary Lbs. Cost per

Transaction of Nitrogen * Pound

2018 Lease Contentnea MSD CWS, Inc. 2,500 5.00$        

Lease Contentnea MSD Town of LaGrange 4,000 4.00          

Lease Dow-Dupont Town of Kenly 1,000 5.00          

Lease Dow-Dupont Aqua, N.C. 600 5.00          

Lease City of Goldsboro City of Havelock 6,000 5.00          

Lease Dow-Dupont Craven County 4,280 4.00          

Lease Dow-Dupont Craven County 307 4.00          

2016 Lease Contentnea MSD Town of LaGrange 1,000 4.00$        

Lease NRCA Craven County 50 9.00          

2015 Lease Contentnea MSD Aqua, N.C., Inc. 750 4.00$        
Lease Contentnea MSD Town of LaGrange 1,300 4.00          
Lease NRCA Craven County 50 9.00          

2014 Lease Contentnea MSD Aqua, N.C., Inc. 4,000 4.00$        
Lease Contentnea MSD Town of LaGrange 1,300 4.00          
Lease NRCA Craven County 50 9.00          

2013 Lease NRCA CWS Systems, Inc. 1,000 9.00$        

2012 Lease NRCA CWS Systems, Inc. 1,000 9.00$        
Sale SGWASA City of Raleigh, N.C. 2,445 330.00      

2010 Lease NRCA Progress Energy 9,000 9.00$        
Lease Dupont - Kinston Aqua, N.C., Inc. 1,200 4.00          
Lease Johnston County, N.C. Town of Kenly, N.C. 1,577 8.18          
Lease Dupont - Kinston Contentnea MSD 15,000 4.00          
Lease UNIFI, LLC, Kinston, N.C. Contentnea MSD 3,500 4.00          

2009 Lease NRCA Progress Energy 9,000 9.00$        

Lease Dupont - Kinston Aqua, N.C., Inc. 2,500 4.00          

Lease  Johnston County Town of Kenly, N.C. 1,745 8.18          

2008 Lease Johnston County, N.C. Town of Kenly, N.C. 2,100 8.18$        
Lease UNIFI, LLC, Kinston, N.C. Aqua, N.C., Inc. 3,500 4.00          
Sale Town of Benson, N.C. Johnston County, N.C. 360 490.80      

2007 Lease Johnston County, N.C. Town of Kenly, N.C. 1,800 8.18$        
Lease NRCA MCAS Cherry Point 5,000 3.00          
Sale UNIFI, LLC, Kinston, N.C. Johnston County, N.C. 1,645 490.80      

Sale UNIFI, LLC, Kinston, N.C. Town of Clayton, N.C. 1,645 490.73      



Page 3.
Year Type of Nitrogen Seller/Leasor Buyer/Leasee Estuary Lbs. Cost per

Transaction of Nitrogen * Pound

2006 Lease UNIFI, LLC, Kinston, N.C. Contentnea MSD 5,000 2.00$        
Lease Johnston County, N.C. Town of Kenly, N.C. 3,000 3.00          
Lease NRCA MCAS Cherry Point 10,000 2.00          
Sale SGWASA Town of Clayton, N.C. 3,668 490.73      

2005 Lease UNIFI, LLC, Kinston, N.C. Contentnea MSD 1,800 2.00$        

Lease Johnston County, N.C. Town of Kenly, N.C. 1,800 3.00          

Lease NRCA MCAS Cherry Point 20,000 1.50          

2004 Sale Bay River MSD Town of Butner, N.C. 6,113 275.00$    

Notes:

1 Town of Butner, N.C. transferred their WWT facilities (and nitrogen allocation) to SGWSA in 2006.

2 NRCA - Neuse River Compliance Association

3 MCAS Cherry Point - Marine Corp Air Station, Cherry Point, Havelock, N.C. (mulitple year lease).

4 Bay River MSD - Bay River Metropolitan Sewer District, Bayboro, N.C.

5 Contentnea MSD - Metropolitan Sewer District, Grifton, N.C.

6 SGWASA - South Granville Water & Sewer Authority, Butner, N.C.

7 Nitrogen lease - Temporary annual transfer for individual permit compliance.

8 Nitrogen sale - Permanent transfer of nitrogen allocation between two parties.

9 * Transport factor for "end of pipe" nitrogen value must be calculated for each individual permit holder.
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